October 22, 2015
Dear Parents,
On behalf of the School Advisory Board, I am pleased to share with you the final recommended
St. Elizabeth School Strategic Plan for 2015 - 2020. The document will now be issued to parents for their
feedback in ranking goals and establishing priorities, as well as determining where School resources and
volunteer efforts should be placed to bring the Strategic Plan to fruition. You will receive a survey sent
to your email address of record. It will include a link from https://www.surveymonkey.com. You are also
invited to attend a Focus Group to discuss the Strategic Plan on Monday evening, November 2nd at 6:30
PM in the Youth Room.
This is a living, breathing document. It will constantly be monitored and our outcomes will be
measured. Please understand that as with any Strategic Plan, adjustment will be made as circumstances
may require. Some objectives may have already been accomplished and some may no longer be
relevant. An assessment matrix will be prepared that indicates the Achievement Target, the Baseline
Measure, the Responsible Person / Group, the Goal / Progress for each FY year, and the final
Achievement Outcome. The assessment matrix will be updated as appropriate and be located on the
School Advisory Board Web page for your review at any time.
If any parent has a specific interest in assisting Mrs. Wright, Fr. Jim and the School Advisory
Board with the implementation and oversight of the School’s Strategic Plan, we invite you to serve on
the Strategic Planning Committee. Please reach out to the principal or myself. (cdavey@ramapo.edu)
We extend our thanks to all the parents, faculty and staff who have thus far provided input into
the Strategic Plan. We welcome additional comments and appreciate your feedback on the survey.
After that point, we will officially submit the Strategic Plan to the Archdiocesan School Office.
As always, thank you for all that you do and share on behalf of our children and School.
Cathy Corbett
Chair, Strategic Planning Committee
Cc:

Mrs. Lynda Wright
Rev. James Weiner
Mr. TJ Sullivan

